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Military Aspects Operation TPAJAX

In early summer 1953 Carroll waa asslgned the task of
planning military aspecta of TPAJAX. Several assumptions
first had to be taken Into account:

A. Operatlion would be joint operatlion with SIS.

B. Operation would rely heavlily upon military
willingnessa to fight for Shah.

©. Armed forces in Iran under Moamsadeg very strongly
led by pro-Hossadegq officers,

D. Operational assets within armed ferces controlled
by 518 or CIA wore not at the outset capable of
executing the military objectives of TPAJAX.

Planning Tasks whlch had to be accomplished:

E. Detailed study of the leading milltary personali-
ties in Iran,

F. Detailed study of order of battle of the Iranian
Army with emphasis on the Tehran garrison.

. bDetalled military study of communications, supply
dumps, ammunition depots, command structure Iranian
armad forces, timo and distance fzctors withln
Tehran and throughout Iran, including road and
rall nets.

H. Detalled study military assets possessed by SIS.

I. Operatlonal agsets to be developed by CIA; almost

no mllitary assets ware then under CIA contrel.
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George Carroll in Washington began a staff study pre-
liminary to drafting a mllitary plan. Persons who were
particularly helpful in the preparatlion of this study were
Jerome F. Begert, William Fawlkes, Jr., Eugene E. Cilsdorf,
Elizabeth E. McNelll, Betty J. Caldwell, and Arthur w.
Dubois. This group constlituted a branch task force.

Throughout the summer cables were exchanged with the
Tehran Station in an effort to procure the latest informa-
tion on the order of battle of Iranian armed forces. The
Iranian desk, G-2, Pentagon, was queried Ln an effort to
obtaln whatever inTormatien they could.get which might help
accomplish the above tasks. Information available in G-2
¥aE Almost non-existent. Blographical information on
leading Army figures was extremely scanty. G-2 did not
passess a tactical map showing the military situation in
the clty of Tehran. It must also be admitted that CIA
too was unprepared for this Lype of operational plan and
& beavy burden had to be laig upon the field at & time
when the Tehran Station waé already occupled with the
opening phases of TPAJAY.

The prilmary difficulty Ln staff Planning at this time
was the fact that neither the field nor Headguarters pos-—
sessed detalled information on military figures in Iran.

CIA had heretofore never placed particular emphagis on
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that type of operational reporting, and we learned as
the days went by how extremely important, indeed vital,
that type of reporting is.

Throughout the month of June, the branch task force
gradually was supplied lnformation from the field which
made 1t posslble to bagin thinklng about the use of the
forces within the Tehrao garrison. The field reported
that Tehran was garrisoned hy five brigades, three infan-
try mountaln brigades, and two armored brigades. In
addition, four other military forcee existed: the Gen-
darmerie, the police, the armed customs guard, and the
forces under the milltary governor. It was alsc learned
that the young Chlef of Staff, Brigadler General Taghl
Rlahi, and his staff had been drawn primarily from members
of the pro-Mossadeg Iran Party. 1t had to be nesumed that
the chief of staff and officers within all gectlions of his
staff weres under control of Mossadeq. It also had to be
ageumed that at least three out of flve of the brigade
commanders in Tahran were completely under General Riahi's

control. These sssumptions proved to be correct. BIS

be relied upon; this later turned out to be incorrect but

for staff planning purposes in June 1t had to be assumed
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correct., It was disappointing to learn that Major General
Zahedi, Prime Minister designate under TPAJAX, possessed
almost noa military assets. General Zahedi, therefore,
could not be relied upon to execute his own staff plan,

In the early part of July, the branch task force was
able to draw up a plan designed to ncutralize the Tehran
garrison and to isolate all other brigades in Iran, It
appeared at that time that only a very small ferce could
be relied upon by CIA, primarily the Third Mountain Brigade
in Tehran. Therefore, our first staff plan was based upon
the use of the Third Mountain Brigade for the capture and
arrest of the cfficers assigned ta the Chief of Staff, as
well as the arrest and neutralization of all other Iﬁrces
in the c¢ity of Tehran.

Because of the fact that CIA did not possess any mili-

tary assets capable at that time of helping TPAJAX, it was

suggested that Station agent Colenel _ be
given special training. -wa5 treined in a safe-

house in Washington with the assistance of instructors from

the trainoing division, _had no jdea what lay

before him. He had never previously participated in any

military action, although he had been superbly trained [Jjjij
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boefore that had been tha

Bacause of

the extreme sensltivity of TPAJAX, wns glven

the lie detector test. In early July, was
directed to go to Tehran and to repnew all af his old
contacts within the Iranian Army.

In June, Carroll was assigned TDY to Cyprus to work
with Donald Wilber, NEA Planning Officer, and SI5. Carroll
concentrated on military planning aspacts with SIS, and
ascartained the extent to which SIS could control [rap
mlilitary assets. Headquarters was extremely concerned
bacause the plan assumed that the Shah would sign a flrman
dismigsiog Mossadeq without being certain that his Army
officers and men were well organized enocugh te force
Mossadeq from office ln the event Mossadeq dld not obey
the firman, since CIA and SIS did not possass mllitary
assels capable of being organized into an effective fight-
ing force and it was feared that the development of new
military assetse and thelr organization into a fighting

force could not bo nccomplished Ln time.

SIS in Cyprus stated that it did have several |mportant

i
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Iriends among the military, but the only offlcer among their
friends then in a position to be of assistance to us was
Colonel - SI5 ngreed that our prelininary millitary
plan must be based upon the assumption that Colonel -
would cooperate. MHilitary Planner Carroll doubted whether
one brigade out of five would be sufficlent to overthrow
Hossadeq and stated frankly that our military plan must be
viewed as extremely tentative; he also stated that he hoped
upon arrival in Tehran to find other assets in addition to
Colonel - From the military polnt of view the dis-
cussions io Cyprus were extremely disappointing because they
made 1t clear that we wanted to accomplish much but had very
little with which to sccomplish 1t. It alse made it clear
that Carrall and _shuuld arrive in Tehran
a8 Soon as possible where the millitary plon would of neces-
ity have to be completed.

On 15 July Carrcll left for London where 318 studied
the military plan for two days and approved it with little
comment, They agreed that, if TPAJAX were to succeed, CIA
must start from scratch and work guickly to find powerful
friends among Iranian Army troop commanders. In London,
Carroll with Major Keen and two other British Army officers
on duty with SIS, went over two military plans which had
been drewn by the branch task force.

Both of our military plans used the same arrest lists

5]
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for military and civilian persans in Tehran., These lists
wara complled as a result of a long study of pro-Mossadeq
Iraniang, and later proved to be at least 90 percent cor-
rect.  The British approved the arrest lists after thelr CE
expert and thelr blographical section had studied them., A
third arrest list, the Tudeh Arrvest List, was studied very
carefully by 3I5 Tudeh Party experts and was approved with-
out additlon. It would seem that our appralsal of Iranlans
nmust heve been based upon approxlmately the same information.
While these arrestg lists were farmed out to SIS ex-
perts, Carroll sat down to study the two military plans

with Major Keen and with the British major. The first plan

wac hacged wupon the assumption that _-as & conf-
trolled British agent |G

_ Aftar a detalled examlnatisn of the

Target List for Neutralization In the City of Tehran (machine
gun factory, Hinistry of Poet and Telegraph, Cffice of the
Chief of Staff, etec.), SIS gtated that the targete we had
listed for neutralizatlon were the correct ones and thot we
had assigned duties for components of the Third Mountain
Brigade about as well as any other way they mipght supggest.

We next turned to an examination of our second military
plan based upon the assumption that Carroll might be able
to develop asgets In Tehran capable of controlling three

brigades. We all eagreed that 1t would be extremely

T
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hazardous to base all of our hopes upon one brigade out
of the five in Tehran and that, Lf possible, we should
attempt to develop additional forces. SIS approved thie
plan aod they then passed both plans up to a brigadier
who returned them the next day without comment.

During these discussions a cable arrived in London
via Cyprus from Tehran in which Tehran Statlon reported
General Zabhedi's "military assets." This message con-
firmed all of our fears. For some time the Station had
been attempting to persuade General Zahedi to list his
milltary apsete and to Lndicate how he hoped to usa them.
At last General Zahedi reported. He claimed none of the
five brigades in Tehran. His military plan assumed that he
mlght be able to use the Imperial Guard, some troops from
the Department of Army Transport, components from the De-
partment of Pollce, and components of the Armed Customs
Guard. He aleo hoped that Colonel _ might
be able to bring troops to Tehran from [ . s:s
asked Carroll to write for them an appreclation of Zahedl's
plan. In that appraisal Lt was stated that he did not .
elieve the Bhah would sign a firman dismissing Mossadeg
until Zahedi could indicate to him how Chief of Staff
Riahl's control over the Tehran garrison could be broken:

further, he felt that i{f TPAJAX wore to succeed military
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assete must be developed wilthin the five brigades in
Tehran.

SI5 agreed in London that mllitary tasks should take
the following priority:

1l. Seizure and occupation of designated points.

2. Execution of arrest and detention lists.

3. Heutralization of pro-Mossadeq military
forces in Tehyran.

4, HNeutralization of the city of Tehran.

5. Reinforcement of pro-Zahedl foreces 1In
Tehran by forces outside of the city.

These prilorities were lald down because 1t was desired
that copmunlicatiions be kpoocked out azs soon as possible in
order to prevant pro-Hogsadeq forces and personnel from
communicating with each othar.

Carroll laft London on the first avallable alrcraft

followlng thaese conferences, arrived In Tehran on 21 July,

and got in touch with _
Sifting through _ operational contact

reporte coveariog all of hls important conversatlons in

cers were noted as being of speclial promiee. These were

contact reports of conversations with Major Genoral|

9
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were old and good friends of - These two officers

reflected the fear of the Tudeh Party that was becoming gen-
eral after the Tudeh showing of 21 July. Goiran, Goodwin, and
Carroll agreed that it was imperative that Carroll meet as
Scon as posslble with an officer appointed by Zahedi to work
on our military scheme. Zahedl never did designate a military
secretariat, and it was necessary for us to develop our own.
Because of General Zahedi's manifestly weak position
among the military then on active duty, and because {t be-
came apparent that it would be necessary for CIA to seize
the initintive and to furnish him with a military plan and
mllitary forces, the development of Colonel - was
stepped up. _ was directed to determine what
assets Colonel -might be able to lead us to, Colonel
-firﬂt offered a "Plan A" which called for a military
coup d'etat without explaining how it was to ba accomplished.
Then_ was pressed to persuade Colonel - to be
more realistic, and on 30 July he recelved from Colonel
- 2 plan which was more specific but still pltifully
inadequata., Colaonel -sam he could execute arrests
and target lists, neutralize military installations and
non-cegperating foroces within two hours; this was nonsense.
The most important thing Colonel - reported was that

he was in touch with three voung colonels who might possess

10
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lmportant strength within the Tehran garrison. Colanel
B :sc told I th2t coneral [N
lacked courage but would stiffen his back should the
Shah appoint him chief of staff. r:ulunel- did not
mention Ceneral Zahedl and did not seem to be in touch

with hin. [N tol¢ Colonel -thut he could

put Colonel ] in touch with one or two Americans whom
he had met in the United States.

At this time the 3hah alsc indicated that he did not
have control of important military assets.

Carroll met -a.m:l- on 2 and 3 August and
begam staff planning. Colonel {J w=s full of desire to
do something, but had no ldes of how to go about it. Ha
sald that he had friends who could control the Second zad

Third Mountain Brigndes but did not trust elthar Colonel

. or colonel Momtaz, Commauding

Officer of the Second Hountain Brigade. Colonel -

reparted that General _ had told him the day

before that 1f the Shah acted he was ready to perform any
service whalsoever and to dle for the Shah 1f necessary.
After these early meetings with Colonel |, tt vecane
apparent that he, himself, was not in a posltion to command

anything and was only hoping that he might persuade his

11
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frlends to do so.

Carroll then met directly with Cclonel - and his
friend. The latter turned out to be Colonel _,

I coionc) I -cvo-ted »

long 1ist of assets withiln the Tehran garrison, principally

among deputy commanders of brigades and regimental com-

minders. On 6, 7, and 8 August, Eulnnelﬂ_
_, and Mr. Carroll carried on staff plan=-

ning based upon the units commanded by friends whnm-

- claimed. Colonel

friends were

stated that his primary

, of the Tehran police: [JIIEGNG
_, of the Tehran Gendarmerie District: and [N

. He felt

certain that ultimate victory would be ours through these

frlends, and through his friends who weore regimental and
battalion commanders, awmong whom were these important unit

commanders in the Tebhran garrison:

_ Thraugh these officers Colonel -

-Has in touch with every Infantry battalion commander

in Tehran and with most of the company commanders; however,

12
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these officers had npot been formed intc an organization
and were not ready to overthrow Chlef of Staff General
Riahi's firm control of the Tehran garrison which he ex-
ercised through the Brigade Commanders in Tehran. For
instance, 1f we were to succeed we must errest Colonel
Sharokh, Commanding Officer First Armored Brigande; Colonel
Parsa, Commanding Offlicer First Mountaln Brigade; Colonel
Homtaz, Ceommanding Officer Second Mountain Brigade; and
probably Colonel Ashrafi, Milltary Governor and Commanding
Officer of the Third Mountaln Brigade. Colonel Hovzari,
Commanding Officer of the Second Armored Brigade would
probably remain neutral but we felt it lwperative that his
deputy, Lt. Colonel Bahraml, be arrested.

It therefore became clear from the military polnt of
view that success might depend upon whother or not Genoral
Riahi succeeded Ln arresting our friends before we arrested
hig, and that the test of strength would very largely rest
upon the amount of securliy we were able to malntaln while
attempting to knit all of our friends into a functioning
team.

[t also was clear tThat we had to devise a scheme ciopebla
of carrying on our operations in the event our first platoon

of young officers was arrested. Carroll therefore worked

13
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devislng & system ?hinh would work in the event our first
team was arrested. The danger sighal we adoptod to alert
battalion and company commanders to take Lndependent action
was the arrest of Colonel — and of hls closest
friends. The weaknoess in our plan lay In the fact that the
station would not be in o poslition to contact battalion and
company commanders but would have to depend upon Colonel
_ to do the job. While discussing this subject,
Colonel _ stated that he would be able to contact
lower unlt commanders within 48 hours after recelpt of the
shah's firwan,

Tha hesltation of the Shah in signling the firman worked
to our advantage for it gave us several more lmportant days
in which to discuss with Colonel - the development
of our finnl staff plan which wag based upon the use of the
unite which hls friends commanded. This problem was compli-
cated by the fact that Colonel [j becarve violently 111
and was later forced to retire to his bad, As the climax
appreached, tenslon increased and 1t Ls not inconceivable
that tenslon caused by fear had something to do with Colonel
- 1llness. Colonel - did remain on his feet
loiig enough to speak to the Shah on 9 Auguset in an interview
which later proved vital teo the success of the mllitary phase

of TPAJAX. Until Colonel - saw the Shah, he was not

14
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certain that our friends in the Tehran garrison would act
without the Shah's approval, However, after talking with
the Shah, Colonel [ »as abte to te11 colonel |
-l:hat the Shah did desire military support in the
event he should declde to sign the firman.

Colonel -ﬂu asked by the Shah whether or not
the Army would back n firman dismimeinog Mossadeq. Colonal
I to1d the Shab that he had been meeting with Carroll
and that a reasonable staff plan was being prepared, one
that assured victory 1f it were carried out properly. The
Shah then asked - for the names of the officers who
would cooperate, and Colonel [ rerorted the same names
which we had earller submitted to the Sheh through Asadollah
pashidian. He asked [ ito neet General zaneal,

[n reporting the substance of his audience with the
Shah, Cnlnnel-askud the station Lf the United States
vould support General Zahedi. He was told that it would.
Eulcnel_ alao ﬁcc&ptad General Zahedl. Both
officers atated that they had not been in touch with Genernl
Zahedi for several months but belleved him to be o very good
leader.

During the nights of 11, 12 and 13 _ﬁuguat, statf plan-
nlng continued based upon the use of forty line commanders

within the Tebran garrlson. Colonel -:lat General

15
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Zahedi who agreed that General _ might be chlef

of staff, General | c<prossed the desire to

meet Carrell and to discuss plans with him, Farzanegan,

colonel [iJ. 2ra coloner _ This meeting

was postponed untll we felt our staff plan was complete

enough for Ganeral _ to act upon Lt.
on 11 August Zahedi asked [ to tave
come to see him. General Zahedl and _ talked

for three hours. _rﬂpc:-rted that General Zahedi

wags extremely appreciative of American assistance and

askad _tu act ag a linlson officer between him-
self and the Americans for military purposes; he also asked
him to become his officer in charge of the Mllitary Bureau

which had been meeting with Carroll during the last weelk.

On 12 August Farzanegan took Gﬂnarnl._ to

see Zahedi, and General [ c1edsed General zaneas

to sec Zahedl and the 1atfer reported te General Zahedl
progress of military staff planning. In retrospect:it
would appear that under more favorable conditions we should
have spent more time golng over the staff plan with Zahedl
and General _Jr for it was at this moment that
the military phase of TPAJAX passed Into Zahedl's hands,

although Zahedl did not know any of the young offlcers

16

8 ECRET



SECRET

involved and General _ knew only & few of them.

During the afternoon of 13 August, Carroll met with

Goeneral and tha Military Secretariat composad

The flrmane were expected momentarily and much of the

of

conversation revolved around the question of how long 1t
would take Eulnnal_ to contact our friendly
forty line commanders. After a long discuesion averyone
agreed action should commence within 48 hours of the re-
ceipt of the firman. It was also agreed that Colonel

I -

deliver the firman to Mossadeq aftor he had sent the

station & radio set attuned to Colonel _

command net.
+ Colonel - flew to Ramsar with the unsigned

firmans on 13 August,

| i
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